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When health changes
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Home. Belonging. Together.



HELPING A LOVED ONE MOVE

A WELCOME FROM CHARLOTTE

You do not have to
figure this out alone.

A change in health can bring worry, frustration and a sense of loss alongside the
practical challenges. You may be helping a parent after a stroke, a partner living with
Parkinson's, or a child recovering from an accident. You may be wondering how to
make home work again.

I will make space for your loved one's feelings and wishes, and for the worry and
responsibility you may be carrying. My approach begins with listening to both of you.
We can take the housing questions one step at a time.
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HELPING A LOVED ONE MOVE

CARE FOR BOTH OF YOU

Begin with the person.
Then consider the home.

Dignity at every stage

The person moving deserves to be heard and treated as a person with a life, preferences and
relationships. Needing support does not make those things less important.

Wishes belong in the plan

I will listen to what your loved one wants to preserve, support their involvement and respect
their right to make their own decisions. If care needs, practical limits or legal requirements
affect an option, we will discuss it thoughtfully.

The caregiver deserves care too

You can care deeply and still feel tired, uncertain or overwhelmed. Asking for help is not a
measure of how much you love someone. We can break the property decisions and tasks
into manageable steps.

A thoughtful plan makes room for the person moving
and the person helping.
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HELPING A LOVED ONE MOVE

ROOM FOR THE HARD PARTS

The feelings that can
come with this decision.

I feel as though I am taking away their independence.

That worry deserves to be heard. Begin with what independence means to your loved one
and what the home needs to support. Exploring a move does not mean their preferences stop
mattering.

I cannot keep doing everything.

You can love someone and still have limits. Naming the help you can reliably provide gives
the family clearer information. We can identify which property tasks need outside help rather
than quietly adding them to your list.

Everything seems to be happening at once.

Appointments, recovery and housing decisions can compete for your attention. Tell me which
deadlines are real and which questions remain open. We can organize the real estate work
around that picture.

You do not have to arrive calm, certain or with every
family question resolved.
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HELPING A LOVED ONE MOVE

UNDERSTAND EVERYDAY LIFE

What does a good day
at home require?

Getting in and out

Consider steps, thresholds, parking and the route from the entrance to the main living spaces.
Ask what is difficult now, and what help is needed.

Living comfortably

Look at the bedroom, bathroom, kitchen and laundry. Discuss space for mobility aids, essential
equipment and visiting support.

Staying connected

Think about familiar people, transportation, appointments and enjoyable routines. A practical
home also needs to support the life lived inside it.
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HELPING A LOVED ONE MOVE

CONSIDER THE POSSIBILITIES

Compare the life each
option would support.

Stay, with changes

Explore adaptations or additional help with the appropriate professionals. Ask about feasibility,
cost and how well the current home could meet the identified needs.

Move to a smaller home

Check entry access, layout, maintenance and proximity to support. A bungalow can still have
difficult steps or a bathroom that does not work for the person.

Explore a condo or rental

Consider elevators, parking, corridors, rules, monthly costs and the help available. Confirm
specific features rather than relying on the word accessible.
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HELPING A LOVED ONE MOVE

A sale that fits
around daily life.
Protect what is essential

Keep equipment, clear pathways and everyday items available. Staging should support the
person's daily life, not make it harder.

Choose manageable appointments

Discuss rest periods, treatment schedules, communication needs and who should attend. Arrange
showings around a workable plan.

Share the work

We can identify cleaning, packing and transport tasks, discuss outside help and agree on who
handles what. Obtain quotes before booking. One caregiver should not have to do everything.
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HELPING A LOVED ONE MOVE

BEFORE COMMITMENTS

Understand the costs.
Clarify the authority.

Compare the whole picture

Consider the expected sale proceeds, selling expenses, mortgage payout and possible
penalties, moving costs, any adaptations, and the ongoing costs of the next home. A smaller
home is not automatically cheaper or easier.

Bring the right professionals in

Your lawyer guides ownership, signing authority and legal obligations. Your lender or financial
advisor can address financing and financial questions. Healthcare professionals guide care
and accessibility needs.

Keep the homeowner central

Property and personal-care powers of attorney have different purposes. Ask a lawyer to
review the actual documents, when they apply and any limits before sale documents are
signed. A capable homeowner continues to make their own financial decisions.
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HELPING A LOVED ONE MOVE

SUPPORT FOR REAL-LIFE CIRCUMSTANCES

When time is short,
or you live far away.

An unexpected deadline

A hospital discharge, sudden injury or change in housing can make everything feel urgent.
Contact me early and tell me the actual dates, what is confirmed and what is still uncertain.
We can identify the property decisions that need attention first.

A sale is one part of the plan

We can review a realistic sale timeline alongside the arrangements being made with the care
team and lawyer. A sale cannot guarantee an immediate housing solution. If there is a gap
between homes, we can identify the housing questions that need answers before sale
commitments.

Helping from another city

You can begin by email and arrange a remote conversation. We can discuss communication
preferences, authorized contacts, property access and who can help locally. We will clarify
which tasks can be handled remotely and which need someone present.

Your family's privacy matters

Your loved one's diagnosis, bereavement or private family circumstances will not be used as a
selling story in property marketing. We can discuss photographs and personal items
thoughtfully. Any information that needs to be addressed professionally will be handled
through the appropriate process.

Email Charlotte early - even if the plan is still taking shape.
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HELPING A LOVED ONE MOVE

MEET CHARLOTTE

How I help with
the real estate work.

I am Charlotte Ferguson, REALTOR® and founder of Magnolia Group Realty, powered by
Royal LePage Wolle Realty. I help families in Waterloo Region work through housing
decisions with care for the person moving and the people supporting them.

A realistic property plan

When we work together on a sale, I assess the market, discuss pricing and explain the likely
selling expenses. We consider whether preparation is worthwhile, what can wait and how to
present a lived-in home.

Appointments and communication that fit

We agree on a workable photography and showing plan, communication preferences and the
authorized contact. Your loved one's daily needs remain part of the plan.

Guidance through offers and timing

I explain offers and their conditions, negotiate on the seller's instructions and help align the real
estate timeline with the move. We identify questions for the lawyer, lender or care team before
commitments.

Help with practical arrangements

I can help identify tasks for movers, cleaners or organizers and discuss how to arrange that help.
We agree on who books, supervises and pays for outside services. Those services are separate
from my real estate role.

I do not decide capacity, direct medical care or settle family disputes. I help make the property decisions
clearer and the real estate work more manageable.
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HELPING A LOVED ONE MOVE

A CLEAR FIRST STEP

What happens when
you contact me?

First, I listen

Tell me what has changed, what your loved one wants and which part feels hardest. You can
begin with a few words. There is no need to send medical details or legal documents with
your first email.

Then, we sort the housing questions

We discuss whether you are exploring options or preparing for a sale, any practical
deadlines, and the information needed next. We can identify questions for the lawyer, care
team or financial professional.

You leave with a starting point

The aim is a clearer understanding of the housing possibilities, the work a sale could involve
and the next steps worth taking. You do not need a moving date or a finished checklist to
begin.

If you want to work together

We discuss the services, fees and representation agreement before you decide to retain me.
A first conversation does not authorize a listing or require a decision to sell.

Email me with the subject: Helping a loved one move. A
few sentences are enough.
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HELPING A LOVED ONE MOVE

ANSWERS BEFORE YOU BEGIN

Questions families
often ask.

Does the house need renovating before selling?

Not automatically. We can compare the likely benefit, cost, timing and disruption of
preparation. The aim is an informed sale plan, not a renovation list that adds to your burden.

Can we sell with belongings still in the home?

Often, yes. We can plan photographs and presentation around a lived-in home while
protecting essential equipment and personal items. We also discuss what must be removed or
agreed upon before closing.

What if my parent cannot leave for showings?

Tell me early. We can discuss appointment windows, notice, support-person availability and
arrangements while they remain at home. We need a workable plan rather than assuming
they can simply go out.

Can you help us look at alternatives before we list?

Yes, we can discuss housing possibilities and what comparing them would involve. Any
property search or representation arrangements will be explained before we proceed.

Have a different question? Email Charlotte.
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HELPING A LOVED ONE MOVE

ONE STEP AT A TIME

A manageable path
from here to there.

01 / Listen and identify the need

Describe what has changed. Ask what matters most to your loved one and what help you need as
the caregiver.

02 / Confirm the decision-making process

Clarify who owns the home and who may instruct a REALTOR® or sign documents. Address
unresolved authority or capacity questions with the appropriate professionals.

03 / Compare housing and timing

Explore staying with changes, moving and available support. Confirm the destination and
consider how sale dates, finances and moving arrangements connect.

04 / Prepare, with permission

Agree on essential belongings, practical preparation and a manageable showing plan. Share
tasks and choose help where needed.

05 / Plan the arrival, not just the closing

Arrange transport, important belongings and support at the next home. Leave room for settling
in and checking what still needs attention.

An occupational therapist or another appropriate healthcare professional can help identify accessibility needs. A
REALTOR® can compare housing against those needs; this guide does not assess medical suitability.
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HELPING A LOVED ONE MOVE

A PAGE TO COMPLETE TOGETHER

What matters most?

Leave anything blank that you do not yet know. This is a place to begin, not a test. Keep
private medical and legal details elsewhere.

What has become difficult about home?

What does my loved one want to preserve?

How would they like to participate and communicate?

What do I need help with as the caregiver?

Their wishes matter. Your wellbeing matters. Both
belong in this plan.
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HELPING A LOVED ONE MOVE

YOUR FIRST-STEP PLANNING PAGE

Before the boxes.

Share what your loved one wants and what feels difficult now.

With the lawyer, clarify ownership and who may sign sale documents.

With Charlotte, explore housing options, sale preparation and timing.

Ask the relevant professionals about costs and care or support needs.

Agree on practical help, appointment needs and arrival arrangements.

Our next three actions
01 Next action / person responsible

02 Next action / person responsible

03 Next action / person responsible

You can contact me before this page is complete.

charlotte@yourmagnoliagroup.com
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HELPING A LOVED ONE MOVE

A WORKSHEET FOR YOUR CONVERSATIONS

A clearer picture
of the costs.

Use estimates to begin, and leave unknown amounts blank. Confirm figures with the relevant
professionals before relying on them. This page is for planning; it is not a statement of net
proceeds or a financing approval.

Estimated sale proceeds
Expected selling price
Charlotte / market estimate

$

Mortgage payout and any penalty
Lender / lawyer

$

Real estate fees and applicable taxes
Representation agreement

$

Legal fees and other closing adjustments
Lawyer

$

Preparation and other sale costs
Quotes / agreed scope

$

Working estimate: price less the costs above $ __________

Moving and the next home
Moving / packing / storage $ __________

Next-home upfront costs or adaptations $ __________

Any gap or overlap between homes $ __________

Estimated monthly housing and support costs $ __________

Ask the lawyer about any other payouts, title-related costs or tax questions. Sale proceeds belong to the owner;
separate authority may be needed to manage them. Keep financial details private.
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HELPING A LOVED ONE MOVE

USEFUL CONNECTIONS

Support for the parts
you do not have to carry alone.

Ontario Caregiver Organization

Caregiver resources and support. Helpline: 1-833-416-2273.

Ontario Health atHome: Waterloo Wellington

Information about local home and community care and finding services. Ask the organization
about the support appropriate to your situation.

CLEO: property power of attorney

Ontario legal information about a continuing power of attorney for property.

CLEO: personal-care power of attorney

Ontario information about the separate personal-care role.

A note about this guide
This is general housing-planning information, not legal or medical advice or a determination of capacity.
Needs and authority vary. Where a child is a minor, seek advice specific to that family and ownership
situation.

Source context: Government of Canada guidance on powers of attorney; CLEO Ontario publications; Alzheimer Society
guidance on familiar surroundings and routines. Resource links checked October 2026. Organizations listed do not endorse
this guide.

Illustrative photographs were created with AI. The people pictured are not clients or testimonials.

CHARLOTTE FERGUSON | MAGNOLIA GROUP REALTY 17

https://ontariocaregiver.ca/
https://www.ontariohealthathome.ca/region/waterloo-wellington/
https://www.cleo.on.ca/en/publications/continuing
https://www.cleo.on.ca/en/publications/power


Let's plan your family's
next housing step.
Email me to arrange a first conversation about your loved one's needs, the housing
options and what selling could involve. You can begin before deciding to move or sell.

Arrange a conversation with Charlotte

charlotte@yourmagnoliagroup.com

Charlotte Ferguson, REALTOR® | Waterloo Region
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Home. Belonging. Together.
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